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LOCAL AREA VISION, MISSION, VALUES, AND GOALS 
 
The Directors of the Region 1 Workforce Investment Board have adopted a vision 
statement, mission statement, guiding principles and values, and all-encompassing 
goals and action steps to guide the advancement of workforce development in the 
Region 1 area that are in alignment with those of the State of West Virginia, as stated in 
the Strategic Plan 2005-2010 of the West Virginia Workforce Investment Council.  The 
Region 1 Workforce Investment Board believes that by focusing on the Board’s vision 
and mission, following the guiding principles and values, and strategically implementing 
the stated action steps, Region 1 will move towards the vision of the West Virginia 
Workforce Investment Council, “A ready, globally competitive workforce that meets 
the needs of West Virginia business.” 
 
The vision statement, mission statement, guiding principles and values, and goals of 
Region 1 Workforce Investment Board and its partners are presented below. 
 
Vision Statement 
 
The Directors of the Region 1 Workforce Investment Board have adopted a vision 
statement that defines the purpose and objective of the organization and provides a 
focus on the important work to be done in the region. 
 

“To promote effective economic, education, and workforce development 
partnerships that will develop and sustain productive workers for business 
and thereby create prosperous communities for our citizens.” 

 
Mission Statement 
 
The Directors of the Region 1 Workforce Investment Board have adopted a mission 
statement that outlines the responsibilities and duties of the board.  The mission 
statement provides guidance to the Board members and WIB staff of their purpose and 
the charge they have accepted in promoting workforce development in Region. 
 

“It is the mission of the Region 1 Workforce Investment Board to stand at 
the forefront of efforts to improve the local workforce delivery system 
through the establishment of WORKFORCE West Virginia Career Centers. 
The Region 1 Workforce Investment Board will provide strong leadership 
and an advocacy role in workforce development, and in the process, will 
build bridges with employers to increase their involvement and satisfaction 
level with the changing local workforce delivery system. The WORKFORCE 
West Virginia Career Centers will be both responsive and flexible to the 
needs of our citizens and employers.” 
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Guiding Principles and Values 
 
The work of the Region 1 Workforce Investment Board is supported by a “can do” 
attitude of leadership and partnership building that improves the quality of life for the 
citizens in southern West Virginia.  Our vision is for the region and its citizens to have 
opportunities for good paying jobs; for businesses to move into the region bringing good 
paying jobs; and for people to move to (or back to) the region because of the 
opportunities.  Our success over the next five years will be measured and evaluated to 
ensure progress for our communities. 
 
The Region 1 Workforce Investment Board has adopted guiding principles and values 
that aid and assist them in focusing on the purpose of their work as they provide the 
leadership, implement strategies, and forge collaborations and conversations to find 
solutions to workforce, educational, and economic development issues in the region. 
 

• Know business and worker needs – exceed their expectations 
• Elevate the quality of life and economic base in our community 
• Effective business / education connections are essential 
• A workforce investment system providing seamless service is required 
• Encourage open and honest communication 
• Be creative and innovative 
• Always strive to improve 

 
Goals 
 
The implementation of the Workforce Investment Act created a shift in the planning and 
oversight of the workforce development system from Charleston to the Region 1 
Workforce Investment Board, the local governance body appointed by the local elected 
officials.  The intent was to move decision-making concerning workforce needs and 
employment and training services to the level that could best determine those needs 
and respond accordingly. 
 
While the implementation of the service delivery system and the Workforce Investment 
Act has challenged board members, board staff, and system partners, the WIB has 
successfully implemented WORKFORCE West Virginia Career Centers and the 
Workforce Investment Act, moving to levels that will impact the communities in the 
region in ways needed and envisioned.  The Board has become more strategic in its 
work, forging collaborations and acting as convener for conversations around finding 
solutions to workforce, education and economic development issues in the region.  Led 
by the private sector, the WIB is a unique mix of public, private, and civic representation 
which influences change in our approach to the myriad of factors that affect the 
economic, educational, and social viability of our communities. 
 
The Region 1 area has some serious conditions that adversely affect employment 
opportunities and the quality of life for too many of our families.  The WIB is not so naïve 
to think that it can tackle all of these conditions.  However, the WIB is providing 
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leadership and is reaching out to other leaders in the region and in Charleston to 
implement solutions to these issues.  This is a long-term challenge and one that must 
be addressed. 
 
Guided by its vision and mission, the Directors of the Region 1 Workforce Investment 
Board have adopted key, all-encompassing goals to be accomplished over the next five 
years and believes that these goals will be met through the successful implementation 
of our Strategic Plan.  The goals are outlined below. 
 

 
GOAL 1: Increase the awareness of individuals and communities in the 

region of the existing and emerging demand occupations and the 
skill needs of workers. 

 
 
Currently, there are some very obvious industry sectors that have current and long-term 
growth projections and high demand for skilled workers.  These current sectors include 
health care, travel and tourism, technology, and small business development.  
Automotive support and warehousing / transportation are projected to be demand 
occupations in the near future. 
 
As federal and state funds for workforce and economic development continue to 
dwindle, it will become more and more important that the WIB focuses its planning, 
collaboration, and funding support on those sectors that will have greater impact on 
employment opportunities in our region. 
 

 
GOAL 2:  Improve alliances between education and business to ensure the 

instructional content facilitates student learning of workplace 
competencies needed by current and future employers in the 
region. 

 
 
There is universal agreement that the business community and education community 
must open their doors to each other if the needed synergy is to take place.  Business 
must have the opportunity to articulate its needs and influence curriculum and 
instructional content where appropriate.  Educational institutions, students, and teachers 
must be given opportunities for workplace exposure and understanding. 
 
The WIB is the intermediary to help make this win-win alliance a reality. 


























