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CURRENT EMPLOYER DEMANDS FOR WORKERS AND SKILLS 
 
It is the responsibility of the Region 1 Workforce Investment Board to monitor the 
current and future demands of area employers so the WIB can make the required and 
appropriate adjustments to program and service offerings within the one-stop system to 
supply a workforce that is trained, skilled, and knowledgeable, and one that will meet 
employers’ needs.  The WIB closely monitors regional industries and labor market 
information, identifies trends of growth and decline, and projects industry needs to meet 
employers’ current and future demands. Strategies used by the WIB to identify 
employer demands for workers and skills have included the commission of regional 
reports, development of partnerships and consortia with regional educational facilities, 
businesses, and agencies, and the development of a Business Services Unit operating 
under the direction of the WIB. 
 
Region 1 Workforce Investment Board Business Services Unit 
 
The Region 1 Workforce Investment Board has developed a professional Business 
Services Unit (BSU), made up of representatives of area agencies that provide business 
services to employers.  This team works together collaboratively to identify and address 
employers’ needs and meet those needs through a seamless delivery of quality services 
while eliminating duplication of services. 
 
Current Employer Needs 
 
The BSU representatives have worked closely with Region 1 employers, and have 
identified several universal challenges being faced by employers in the Region 1 area.  
Among the findings of the BSU are:   
 

• Businesses constantly face the challenges of emerging technologies, fierce 
competitors, and shifting customer preferences.  The effects of technology and 
the global nature of today’s economic landscape forces a spirit of innovation and 
a continuous mode of improvement.  Employers require a workforce that is 
knowledgeable of current technologies; has the ability to maintain knowledge as 
technologies emerge; and has the flexibility to be innovative and participate in 
continuous improvement strategies. 

• A general gravitation from “blue collar” industrial to “white collar” service 
employment has occurred during the past 20 years and is expected to continue.  
Such shifts in the region’s labor market have raised the level of skills and 
qualifications required for most private sector jobs.   

• The population in Region 1 is comparatively small and continues to decline.  The 
percentage of residents who are 45 years and older is generally higher than the 
state and the nation.  If population trends continue, by the year 2010, the number 
reaching retirement age will outrank the number of potential entry-level workers.   
























